Shining
Brighter
Every Day

Mission Statement: In

partnership with family

and community, provide
an environment where
each child is valued and
experiences the
challenge and
excitement of learning
with the expectation that
all students shall achieve
the New Jersey Core
Curriculum Content
Standards at all grade
levels.
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https://www.facebook.com/warrentboe

I would like to invite all members of the community
to learn more about our schools. Check out our
website, attend a Board meeting or PTO meeting,
or call the Superintendent’'s Office for more
information. | value your input. Together, we can
create a bright and shining environment for our
students.

-Dr. Crader
Shining Brighter Every Day

Warren
Township
Schools’

Strategic Plan
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Dr. Tami Crader, Ed.D., Superintendent
tcrader@warrentboe.org

Mrs. Patricia Leonhardt, Business Administrator
pleonhardt@warrentboe.org
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Strategic Plan

As we think about the future and its
impact on our students, it becomes critical
that we focus our resources on areas
that are valued by the entire
community. Recognizing the importance
of forward thinking, the Board of
Education tasked Superintendent Dr. Tami
Crader, with the creation of a long-term
Strategic Plan.

Through interactive dialogue and surveys
of staff members and community
members, areas of focus for the district
were identified. Teams of volunteers then
developed recommendations in each
focus area and presented those
recommendations to a large Steering
Committee. The recommendations,
designed to connect and clarify existing
initiatives and create a pathway for future
initiatives, will serve as the goals and
strategies for the district. See the
following focus areas and highlights.

Focus Areas

21* Century Learning
Expanding scenario-based instruction

Offering staff development promoting
district initiatives and content knowledge

Developing and presenting regular parent
information sessions

Technology

Using Google collaboration tools for
students

Providing one Chromebook for every
incoming 6th-grade student at WMS

Appointing a teacher in each building to
offer technology coaching support

Improving the reliability and efficiency of
technology

Establishing and communicating clear
expectations for staff and student
technology use

School Environment

Implementing consistent character
education and accountability programs

Enforcing updated safety measures

Planning opportunities to celebrate staff
and student accomplishments

Communication

Creating two-way communication
structures

Utilizing social media tools and the
district website to enhance
communication

Scheduling more frequent opportunities
for staff articulation

Increasing opportunities to showcase
staff and student work

Assets

Pursuing grant opportunities

Revitalizing the Warren Township

Education Foundation
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